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Tracking Maintenance Activities
Why is it important?

Saves money long term

Preserves property values
Ensures building safety
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Tracking Maintenance Activities

Barriers

No institutional memory

Accounting systems geared to single year
Accounting systems geared to SS not activities
Work orders not component specific

No professional maintenance plan
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Tracking Maintenance Activities

Tracking methods

Chisel and stone

Pen and paper

Computer — non-specific software
CMMS Software

 Too Complex

 Too Costly
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Tracking Maintenance Activities

The Basics Required

Properties

Contacts

Assets

Schedules

Activities — Maintenance Procedures
Workorders
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Tracking Maintenance Activities

Property List
F7 Dashboard > Properties

Properties
Search for property
Name
Arbi Coast HOA
Crystal Cove Condominiums
Ormond Lakes HOA

Santa Lucia Ranch

i States

Type C

Commercial

HighRise

Resort

PlannedDevelopment

Year Constructed

2018

2020

2010

2015

A
v

Address C

150 Seabreeze Trail

789 Ocean Drive

1200 Lakeside Blvd

4321 Ranch View Dr

City £ State C
Arbiston SC
Laguna Beach CA
Ormond Beach FL
Santa Lucia X

Rows per page

10
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Tracking Maintenance Activities
Work Orders Combined Properties

F7 Dashboard Schedules
Search for schedules :=  Location Filter 3% Property Filter % View
) Property Filte
Name < Property Name £ Asset Nam )cation Name £ Frequency 2 Assignee Name £ Start Date < End Date < Est Time <
Ormond Lakes i
Annual Ormond Lakes HOA Chimney C HOA cean Breeze Center Annually Robert Johnson Apr 15,2025 Jul 22,2026 2 hours 0]
Arbi Coast HOA 4
Quarterly Ormond Lakes HOA Chimney Caps Ocean Breeze Center Quarterly Robert Johnson Apr 17,2025 Jul 21,2026 2 hours ®
Annual Ormond Lakes HOA Main Door Sunset Retreat Annually Robert Johnson Apr 15,2025 Jul 23, 2026 1 hour ®
Annual Arbi Coast HOA LG 2 Ton Seaside Pavilion Daily Alice Smith Apr 16,2025 Apr 18, 2025 2 hours ®
Annual Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Annually Robert Johnson Apr 17,2025 May 20, 2026 2 hours ®
Semi-Annual Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Semiannually Robert Johnson Apr 17,2025 Apr 20, 2026 2 hours ®
Semi-Annual Ormond Lakes HOA Main Door Sunset Retreat Weekly Robert Johnson Apr 16, 2025 Jul 17, 2025 2hours 0]
Cat dog Arbi Coast HOA Toytomi Convection Oven Harbor View Center Daily Alice Smith Apr 20, 2025 Apr 24,2025 7 hours 0]
Replace Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Daily Robert Johnson Apr 17,2025 Apr 21,2025 1 hour ®
Replace Ormond Lakes HOA Main Door Sunset Retreat Daily Robert Johnson Apr 16,2025 Apr 23,2025 2 hours ®

Rows per page 10 Page 10of 2 « < > »



Tracking Maintenance Activities
Select Single Property

F7 Dashboard > Properties > 58
Ormond Lakes HOA
Property Name Address
Ormond Lakes HOA 1200 Lakeside Blvd
City State
Ormond Beach FL
Zip Code Country
32174 USA
Property Type Nr. of Units
Resort 0
Year Constructed Optional Note
2010 A well-maintained community with scheduled HVAC and pool maintenance.

Assets Schedules Contacts Work-Orders




Tracking Maintenance Activities

Work Orders Single Property

Property Work Orders
ear K :Z  Property Filter

Property Name

Ormond Lakes HOA Rooltop HVAC System
Ormond Lakes HOA Roofltop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooftop HVAC System
Ormond Lakes HOA Rooltop HVAC System

i Priority Filter

Location

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Lakeview Lodge

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Routine

Assianed 10
AsLgned 1o

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

Robert Johnson

§ § § § 8 8 § ¢

i

§

+) Create work order

Due Date <

May 5, 2025

May 4, 2025

May 3, 2025

May 2, 2025

May 1, 2025

Apr 30, 2025

Apr 29,2025

Apr 28, 2025

Apr 27,2025

Apr 26, 2025

o
o

®

®

®

@

@

0]

View

O
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Tracking Maintenance Activities
Select Single Asset

Property Schedules @ Create Schedule
Search for schedules i Location Filter i Property Filter % View
Name ¢ Property Name Asset Name Location Name £ Frequency ¢ Assignee Name Start Date ¢ End Date EstTime
Annual Ormond Lakes HOA Reoftop HVAC System Lakeview Lodge Annually Robert Johnson Apr 17,2025 May 20, 2026 2 hours 0]
Semi-Annual Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Semiannually Robert Johnson Apr 17,2025 Apr 20, 2026 2 hours ®
Replace Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Daily Robert Johnson Apr 17,2025 Apr 21,2025 1 hour ®
Monthly Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Monthly Robert Johnson Apr 15, 2025 Jan 7, 2026 2 hours 0]

Rows per page 10 Page 1of 1
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Tracking Maintenance Activities

\/iew Asset Schedules / Procedures

Property Schedules Details

Name * Property Name *
Asset Name * Location *
Frequency * Assignee Name *
Start Date * End Date *

Estimated Time *

Description *




Tracking Maintenance Activities

Adding New Asset

Create

Property Assets Details

Name *

Rooftop HVAC

Location *

Lakeview Lodge

Estimated Life *
20

Acquired Date *
Apr 15, 2025

Barcode *
2144

& F{.

Upload

Schedules

Location Filter Property Filter

Annual Ormond Lakes HOA Rooftop HVAC Lakeview Lodge

Monthly Ormond Lakes HOA Rooftop HVAC Lakeview Lodge

Type *
HVAC 2 Ton System

Property Name *

Cost *

$20000

Serial Number *
SN-T124

Condition *
Good

Documents *

&
Upload Receipt Notice.pdf

Annually

Monthly

Date

1 hour

1 hour

Create Schedule

% View

PARP
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Tracking Maintenance Activities

Create Contact

Property Contact Details
Company Name *

First Name *

Contact Note *

Work Phone *

Property Name *

Last Name *

Personal Phone *

Email *

%
(7 Create Contact Cancel




Tracking Maintenance Activities
Contact List

f Dashoerd Contacts @ Contact updated successfully

Company Contacts
Company Name £ Property Name £ First Name 2 Last Name 2 Contact Note £ Personal Phone
LemonJuice Arbi Coast HOA John Doe New worker entry 8434991086
LemonJuice Arbi Coast HOA Alice Smith Main check scheduled (555) 123-4567
LemonJuice Arbi Coast HOA Robert Johnson Scheduled visit for inspection 800-555-1212
LemonJuice Ormond Lakes HOA Robert Johnson Scheduled visit for inspection 8434991086

Work Phone

8434696373

(555) 123-4567

404-867-5309

8434991086

Rows per page 10

(® Create contact

% View
Email
johndoe@example.com ®
alice.smith@example.com ®
rjohnson@example.com ®
j n2@example.com ®

Page 10of 1
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Tracking Maintenance Activities
Dark Mode

Compan.. .
Enterprise a Schedules

o Company Schedules @ Create Schedule

G Dashboard
Frequer

Properties

Ormond Lakes HOA Chimney Caps Ocean Breeze Center Annually Robert Johnson Apr 15,2025 Jul 22, 2026 2 hours
Arbi Coast HOA

Crystal Cove Condominiums Quarterly Ormond Lakes HOA Chimney Caps Ocean Breeze Center Quarterly Robert Johnson Apr 17, 2025 Jul 21,2026 2 hours

Ormond Lakes HOA

Santa Lucia Ranch Annual Ormond Lakes HOA Main Door Sunset Retreat Annually Robert Johnson Apr 15,2025 Jul 23, 2026

SRR Annual Arbi Coast HOA LG 2 Ton Seaside Pavilion Daily Alice Smith Apr 16,2025 Apr 18,2025 2 hours

Work Orders
Contant LULTEN Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Annually Robert Johnson Apr 17, 2025 May 20, 2026 2 hours
= Semi-Annual Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Semiannually Robert Johnson Apr 17, 2025 Apr 20, 2026 2 hours

Requests

Semi-Annual Ormond Lakes HOA Main Door Sunset Retreat Weekly Robert Johnson Apr 16, 2025 Jul 17, 2025 2 hours

Cat dog Arbi Coast HOA Toytomi Convection Oven Harbor View Center Daily Alice Smith Apr 20,2025 Apr 24,2025 7 hours

Replace Ormond Lakes HOA Rooftop HVAC System Lakeview Lodge Daily Robert Johnson Apr 17, 2025 Apr 21,2025

Replace Ormond Lakes HOA Main Door Sunset Retreat Daily Robert Johnson Apr 16, 2025 Apr 23,2025 2 hours

Rows per page 10 Pageiof 2

Settings
Profile

Session

Sign Out



Tracking Maintenance Activities

Phone App

Login
BB Continue with Microsoft
G Continue with Google
& Continue with Apple

By continuing, you agree to our Terms of
Service and Privacy Policy.

Today Tasks

Hi, John Doe

Manager at Inn Harbor

Q_ Search for task -« Filter

Ormond Lakes HOA  Lakeview Lodge

Routine

Cleaning all mechanical exposed components

© 13:57 PM Open

Ormond Lakes HOA  Lakeview Lodge

Routine

Cleaning all mechanical exposed components

© 13:57 PM Open

Ormond Lakes HOA  Lakeview Lodge

Routine

Cleaning all mechanical exposed components

© 13:57 PM Open

Ormond LaREs-rrom=——rgrevrew Lodge

Wednesday, 16 April

Filters

Status
e Open

O In progress

Properties Locations

Resort Tap to select

From date To date

01/04/2025 18/04/2025

U
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Tracking Maintenance Activities

Phone App

Manager at Inn Harbor

Q, Search for task

Tasks Found: 2

Ormond Lakes HOA  Lakeview Lodge

Routine

Cleaning all mechanical exposed components
© 13:57 PM Open

Ormond Lakes HOA  Lakeview Lodge

Routine

Cleaning all mechanical exposed components

© 13:57 PM Open

09:41 all ¥ @m

< Routine

Ormond Lakes HOA Lakeview Lodge

Routine

Cleaning all mechanical exposed components

© 13:57 PM

Asset Details

Name Type

Rooftop HVAC HVAC 2 Ton System
System

Cost Condition

$2000.0 Good

Note

Cleaning all mechanical exposed
components

Mark Task as Completed

Task started!

WARP
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Tracking Maintenance Activities
Phone App

Mark Task as Completed X

Complete work order

Material

Enter materials used

Material Cost

B $40.00

Time spent

(T) 2 hours

Notes

Shower handle replaced
successfully. Water pressure is
stable...

Add Photos

Upload or Add Photo

/7 T & 3 &

Paint Text Crop/ Rotate Tune Filter




Tracking Maintenance Activities
The Goal

Document maintenance performed

Reduce long-term operating AND replacement costs
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Tracking Maintenance Activities

Questions?

Comments?

Gary Porter p
Facilities Advisors
7\

gporter@FacilitiesAdvisors.com
FACILITIES

877.304.6700 ADVISORS
www.FacilitiesAdvisors.com




