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01 Und e rstand ing  the  world  of P&C Insurance  
from ad mitte d  carrie rs to  non-ad mitte d  
carrie rs. 

Property & Casualty Space

02 Cove rag e  issue s b e twe e n association and  
unit owne r p olicie s

Bylaws and Statutes

03 Lack of re g ulations for cond o associations 
ve rsus o the r g roup s like  school d istricts, 
municip alitie s, o il and  g as, e tc.

Associations vs The World

04 Pre mium re lie f found  in cap tive s and  risk 
re te ntion g roup s.

Alternatives to Traditional Insurance

05 A scoring  syste m is ne e d e d  for larg e r 
structure s which will p rovid e  assurance s to  
the  carrie rs.

Emulating Fortified Programs

06 Carrie rs are  not writing  risks that are n't 
insure d  to  value .

The Hard Market

AGENDA
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Prop e rty & Casualty Sp ace
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The Property & Casualty Market

Risk Ap p e tite  | State  De p artme nts of Insurance  | 
DO I Ap p rove d  Rate s and  Forms 

The Admitted Market

Excess & Surplus Lines – Non-Admitted

Insure rs of Last Re sort
Residual Market – Quasi-Governmental 

Captives 
Your O wne d  Insurance  Solution

Insure rs of Last Re sort
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Bylaws & Statute s
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Statutes & By-Laws

Statute s | By-Laws

Imp rove me nts & Be tte rme nts | 
Asse ssme nts

Unit Owner Policies
Build ing  Enve lop e  | 

Common Areas

Association Policy
Assn Unit

Co ntro l

What Governs
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Associations vs The  World
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Lloyds of London Market Share
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Associations Versus The World

Opportunity Threat

• Colle ctive  O p tical 
Imp rove me nt

• Active  Lob b ying
• Ed ucate  Me mb e rs
• Re silie ncy Scoring  

Ag e nd a
• Mainte nance  & 

Re se rve s

• Ag ing  Build ing s
• Tig hte ning  Re g ulation - 

Structural Inte g rity 
Re se rve  Stud ie s

• Collap se s
• O p tics – Bankrup tcie s
• Insurance  Pre miums
• Inflation 

• Flexib ility – Lack of 
Re g ulation

• Location – Prime  Real 
Estate  – Citie s, 
Countie s & State s 
ne e d  Associations to  
thrive

• Track Re cord  ve rsus 
o the r sp ace s affe cts 
insurance  p re miums

• De fe rre d  
Mainte nance

• Ag ing  Structure s
• Lack of Re g ulation 

Strength Weakness
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Alte rnative s to  Trad itional 
Insurance
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Premium Relief and Tax Benefits for Well Maintained Properties

Rate d  Insurance  Comp any

Primary Laye r +  De d uctib le

Pre miums Paid  – Gone

No Tax Be ne fits

Insure r Contro ls

No Saving s Account

E & SAgency Captive

Rate d  Insurance  Comp any

Primary Laye r +  De d uctib le

Pre miums Can Grow Surp lus

Tax Be ne fits

You Contro l

Saving s Account

Hard  Marke t Be ne fits

Excess

Rate d  Insurance  Comp any

Ad d itional Laye rs

Pre miums Built In

No Tax Be ne fits

Re insure r(s) Contro ls
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Emulating  Fortifie d  
Prog rams
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FORTIFIED Residential Checklist for Modeling
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https://fortifiedhome.org/solutions/
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The  Hard  Marke t
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Covid  | Ship p ing  | 
Back Log s

Insert Supply Chain | 
Supply & Demand

ESG

Building & Code 
Compliance

Re ce nt Loss Ratios |
Cap acity |

Macro-Micro  Marke ts | 
Pre miums

Reinsurance 
Appetite Lawsuits-Nucle ar 

Ve rd icts | Mass Torts | 
Litig ation Fund ing  | 

SEO

Social Inflation 
Surfsid e  | Association 

O p tics

Aging Condos 

Hard  Marke t | The  Pe rfe ct Storm
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